TARLETON COLLEGE BOARD MINUTES 1896-1913

Office of Trustees of Tarleton College








Stephenville, Erath Co., Texas

                                                                                                          March 11, 1896.

On this day the trustees named and provided for in the last Will and Testament of the late John Tarleton met for organization, and other purposes.

The following trustees were present and acting. To wit: Chas. A. Culberson, Governor of Texas; J.W. Carlisle, Superintendent of Public Instruction of Texas; and Thos. B. King, County Judge of Erath County, Texas.  All of whom are, under the said Will of said Tarleton, ex-officio trustees of the Tarleton College Fund.


The trustees proceeded to effect an organization by he election of Gov. Charles B. Culberson as President, Thomas B. King as Secretary, and J.W. Carlisle as Treasurer of the Board.


It is also ordered that we accept of the Trust created under the Will of the late John Tarleton.


The Board being organized and ready for business proceeded to investigate the following matters, to wit:


1st     The financial condition of the “Tarleton Fund” which, they found will 

         aggregate assets as follows: 


1st—Cash in hands of Executor, ready to be delivered to this Board--$6000

            2nd – 100 acres of land in Clay Co. Iowa --$2400

            3rd—640 acres of land in Hodaway Co. Mo.--$20000

                        4th—80 acres of land in Harrison Co. Mo.--$900


            5th—120 acres of land in Harrison Co. Mo.--$600


            6th—120 acres of land in Gentry Co. Mo.--$2000



7th—60 acres of land in Jade Co. Mo.--$1200



8th—9000 acres of land in Erath&PaloPinto Co. Tex—$20000



9th—700 head of cattle in Erath Co. Tex --$9000



10th—Lots in city of Waco, Tx--$1200



11th—10% land notes, aggregating same--$3500  



12th—miscellaneous claims--$2000


This data was furnished by J.C. George,esq. Executor of the Tarleton Will, who reported that he had personally inspected all of the above property and that he could wind up the estate on or before the fall of 1898—and reasonably thought that, after paying all expenses of administration, he could be able to turn over to the Board, net, in cash and lands, about $70,000, of which he thought there would be ready to deliver to the Treasurer of the Board of Trustees within 60 days, some $32,000 in cash.


After hearing the report of the Executor, the Board proceeded to investigate the matter of selecting a site for the location of the College premises, and after full investigation and discussion, adjourned until Thursday , March 12, 8 a.m.








March 12, 1896


The Board met pursuant to adjournment, all of the members present and acting, whereupon the following proceedings were had:


The Trustees having received a proposition from Lee Young Esq., proposing to donate the Stephenville College property to the John Tarleton College on condition that the Trustees of Tarleton College would invest $20,000 of the Tarleton funds in Vender-lieu land notes to be turned over to the Tarleton College by him, the following order, or resolution was adopted, to wit: 


That the proposition of Lee Young to donate to the “John Tarleton College” the “Stephenville College” property consisting of some 8 acres of land, including the whole of same with all buildings thereon and appurtenances and furniture belonging thereto, be accepted in conditions herein stated.


That as cash funds, come unto the Treasury of our Board of Trustees, this Board will purchase from said Young notes secured by the vender’s lien on improved farm land in Texas, to the extent of $20,000 . Said notes to be secured by land double the value of the money loaned or secured by collateral notes satisfactory to this Board, which notes shall bear interest at the note of 10% per annum interest payable annually and if not so paid to be added to principal and bear same rate as principal with attorney’s fees stipulated, and said notes to be in all respects good, solvent, desirable, and satisfactory to this Board.


Said notes to be endorsed and made payable to the Treasurer of this Board for use and benefit of the John Tarleton College.


It was furthermore agreed that if any of the lands held as security for the notes should be less in value than double the debts against the respective pieces of land, thus the said Young agrees to ______into the hands of the said Board $5000 worth of additional land notes, to be held as security for such notes.


The Board, having received a proposition from Prof. Marshall McIlhaney, offering to take charge of the John Tarleton College and open the same in the fall of 1896, the following resolution, or order was adopted by the Board:


Resolved, having received a proposition from Prof. Marshall McIlhaney be and is hereby appointed Principal of the “John Tarleton College”for the year beginning the First Monday in September, A.D. 1896.


It is understood that the said McIlhaney shall conduct said College for the school year beginning Sept. 1, 1896, without compensation from this Board and without any charge to the John Tarleton Fund, he having the right to admit such pupils on such terms and of such tuition charges as he may deem proper—provided, however, that this Board shall complete, paint, and repair the College Building, have the floors deadened, improve the College grounds, and furnish any necessary furniture for the college rooms. It being understood that said improving of building and furniture is not to exceed in cost the sum of $1500 , which sum is hereby set apart for that purpose, to be expended by the Secretary of this Board, for above purposes, with the greatest economy consistent with having good work done at most reasonable charges. 


Said McIlhaney shall keep said college premises in good repair and shall have the building and furniture insured to the extent of $3000 insurance, in as much of $3000 as can be had from reliable and standard Insurance Companies to be approved by this Board.


The following resolution was adopted by the board:


That in view of the limited amount of funds, in cash, now at the disposal of the Board as shown by the report of the Executor, it is the sense of the board, that it is not expedient at present to enter upon the structure of any further buildings, nor is it wise at this time to specify the objects of the devise; nor provide for the Tarleton College Fund in the employment, at expense of this fund, of any corps of teachers. But when the Executor of the Tarleton estate has turned over to this Board a sufficient amount of cash funds and interest  bearing securities, all subjects within the scope if the Will of the Testator will be considered and acted upon as may be to the best interest of the John Tarleton College.


The following was passed by the Board:

That the Bond of the Treasurer  of this Board be fixed at $10,000 and inasmuch as the Treasurer acts without other compensation than actual expenses; that this Board pay all expenses of having his Bond made and secured by some reliable Trust Co. which Bond, when executed, shall be approved by the President and Secretary of this Board and recorded in the Record of the Minutes of this Board—the original  to be held by the Secretary of this Board subject to the order of the Board.


That said Bond shall be made payable to Hon. C.A. Culberson, President of the John Tarleton College, or to his successor in office.





Bond of Treasurer (copy)

33p.
   





personal or________employee

S____ship Bond No. 181821  American S___y Co. of New York 

                                  Capital $2,500,000   Fully Paid

Amount $10,000                                                               Premium $75.00


We, James M. Carlisle, as principal, hereinafter called the “Employee” and the American Surety Company of New York , hereinafter called the “Surety” as surety (in consideration of the payment of an agreed premium to it, the said surety ) bind ourselves, subject to the conditions hereinafter contained, to pay C.A.Culberson Pres. Board of Trustees, John Tarleton College, hereinafter called the” Employer” , at the home office of the Surety, in the City of New York, such direct _________loss not exceeding ten thousand dollars,as the Employer shall have sustained of Employer’s money, funds or other personal property, stolen or embezzled by said Employee during the performance of the duties of his employment as Treasurer, Stephenville, Texas, of said Employer and during the term commencing March 20, 1896 at 9 a.m. and ending March 20, 1897 at like hour;


Provided however and upon the express conditions:

1.—That the duties of the Employee in his said position and the system of accounting in connection there with and the safeguards established, are and shall remain as set forth in the written statement relative ______ by the Employer heretofore delivered to the Surety 

2.—That such loss be discovered by the Employer within such terms, or within the three calendar months next after the expiration thereof , except that if the Employer

